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: Civil Service Cossission/Centrsl Ditelligenae Agency
Interegency Agreement

1. This is mmmmmmmmﬂmafas&mhmmmnt.
Before answering your gpecific question sbout cwrrent conalderwtion of an
interagency sgreement, let me give you scme historfosl beckground.

2, Prior to & gencral revision of the Sivil Bervice Mules by Executive
Order 10577, lesued in 1954, an empioyee in sn exoepted service such as ours
could acquire ccmpetitive eivil sexvice status 1f {1} he qualified on an
appropriste civil servioe emmuinstion, (2) he was within remch for sppoint-
ment from the reglster, and (3) his agency requested thet his nsme be certi~
Tied %o it for eppointment. A muiber of overt smployces sogquired eivil service
status through this procedure in the years fmmedistely following World War II.
Bowever, ssourity end eover considarwtions did not permit employees in the
Clandestine Services the same freedom in filing in oivil service exsminations
or, if they 4id file and qualify, the Agency could not scknoviedge their employ-
ment by reguesting their certification. This orested s & gparity in the treat-
ment of employees which grew critioal, at least in the minds of those affected,
snd for & time the Agency dlscontinied the pructice of regquesting certificstion
of any employee so that he could gbhtain cemmpetitive eivil service status.

3. The acquisition snd possession of campetitive civil sexvice status
hag no slgnificsnce for en Agency employee ms long s he 1is employed by the
Agency. There sre no dgtinetions in the xights, privileges, benelfits, sad
chligaticns of the employee who has oivil service status end those of the
eployee given a regular staff sppointment under the Agency's statute. The
possesgion of clvil service status takes on gremt importance to the employee
mmamm.tmmwdmtwmmmmmumw@
is in the campetitive civil service. At the time the Agency &iscontinued the
practice of requesting certifiomticns, the possession of civil service status
was viewed as & "hunting license™ which facllitated the departure of employece=-
and this &t & time when the Agency was repilly expanding and sttempiting to hold
stirition to & minfmm. (I believe that there may hsve been cccanionsl instances
vhen sn employes was certified to us because he was reached on & civil service
regigter and s converted to ccmpetitive gtatus but these woulll have been
relatively few in muwber.)

b, In 1954, the Civil Service Rulee unflerwent major revisions. Ooe of
the changes made wms to delete the previeus provision for the of
campetitive oivil service status by emplavess serving in excepted positions.
A new provision wes added which permits the Civil Service Camission to enter
into "interchange agreements” with excepted mgencies having persomnel syste:
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which meet Civil Bervice Coomission gtandards of "uerit.” Ome of these stendards
is casplisnce with the provigions of the Veterans Freference Act which =nong
other things requires preferential consideration of veterans in appointment.

g, I won't go into skl of the reasons vhy ve &s an Agenay have believed
thet complying with the Vetersns Preference wules i too high a price to paYy
in exder to cbtein oivil service status for employees vho are leaving our
serviee. Iﬁhﬁabmmﬁﬁlytheughtmﬁmmrtmnmmmmm
this bhas been the conclusion.

6. We have met with Qivil Service officials on soversl occasions to de-
termmine whether there was any possibility of obtalning their spproval to our
"exchinge agreement” which would mske sppropriste exceptions respecting the
restrictions inherent in veberans prefevence sznd have been advised that such
spproval weuld not be grented.

7. We belisve it youlld de fesireble to find some means ghort of the
expnirationereglster-cortifiontion route for fomer Agency employees to ac~
quire career civil service stetus. At such time ms it appesrs possible o
set D & syetem other then the faxchange agreement”, we shall bz glad to
pursue thia question agein.

/s/ Eomoiy Do Lohols

Baoett 8. Bobols
Pirector of Perscnnel
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